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This Culture Plan provides information about our Positive Behavior Support Plan here at Philip’s
Academy. When parents, students and teachers work together toward a common goal, a more
enjoyable school experience will happen. The goal of our plan is to help our students be successful.
Behavior Supports play a huge role in a child’s education. It is a life-long skill children will rely on as they
become active members of their community. Our students deserve a positive learning environment to
achieve academic success. Therefore, this school wide behavior support plan will be in effect at all times.

Philip’s Academy Charter School is proud to share information regarding our
Positive Behavior Support Program. Positive Behavior Support Program is a set of
strategies used to increase positive student behavior and decrease problem
behavior by teaching new skills and making changes in the school setting.
This is not a new program. In fact, PACS has always had a committee, the Student
Support Team, whose responsibility is to influence the policies which support the
entire student body in discipline-related matters. They analyze data when
students are referred for behavioral incidents; they discuss alternatives to
suspension when students are involved in serious disciplinary matters; they discuss
reward programs for improvement in behavior; they provide professional
development to teachers; and they involve parents and the community to be a
part of the discussion to make PACS a safe and positive place to learn.
Students are the most influential groups for making a safe and welcoming school
climate. A school campus reflects the students and staff who make up that
community.

Philip’s Academy Charter School is proud to
be a LEADER IN ME school!!!
We are proud to announce that our school is in its third year of the Leader in Me
program!
The Framework provides a unique approach to integrating highly effective
practices throughout a school’s culture.
Instead of focusing on academic measures alone, Leader in Me embodies a
holistic approach to education, redefining how schools measure success. This
approach empowers educators with effective practices and tools to:
● teach LEADERSHIP to every student,
● create a CULTURE of student empowerment,
● and align systems to drive results in ACADEMICS.
What is The Leader in Me?
The Leader in Me is a whole-school transformation model that acts like the
operating system of a computer — it improves the performance of all other
programs. Based on The 7 Habits of Highly Effective People, The Leader in Me
produces transformational results such as higher academic achievement, fewer
discipline problems, and increased engagement among teachers and parents.
Better yet, The Leader in Me equips students with the self-confidence and skills
they need to thrive in the 21st-century economy.

What are the habits?
Philip’s Academy Charter School, staff, and students will participate in a variety
of activities and life-skill studies that will impact every aspect of our school and
their lives. This program is based on the principles of Stephen R. Covey’s

Philip’s Academy practice Leader in Me as an approach to Social and Emotional
Learning (SEL). Our SEL takes an “inside out” approach. Teachers internalize the 7
Habits professionally and personally to be better models for our students. Teachers
and Administrators integrate the habits into their curriculum, Project-Based
activities, Schoolwide functions and at home starting from Kindergarten to 8th
grade. Most importantly, at the core of this program is the belief that every child
is a leader and leadership takes many forms. Students at PACS take on leadership
roles within and outside of the classroom as early as Kindergarten.

PACS Leader in Me Activities:
Morning Meetings (Lower School): Every day students in LS participate in a
morning meeting where they get to build relationships with their peers, participate
in activities, and engage in Leader in Me lessons. During these lessons, teachers
help students practice using the LIM language, students get to watch videos
about the habits and see them in practice, and students get to role play using
the habits. This is helpful because when problems arise, teachers and staff can
refer back to the habits as a point of reference to assist students in dealing with
conflict.
Homeroom (Middle School): Middle School Students get to practice using the
habits every day. Each day has a theme where students get to do activities, build
relationships with peers, and engage in Leader in Me lessons. The themed days
are: Monday- Mindfulness Monday, Tuesday- Talk it Out Tuesday, WednesdayWellness Wednesday, Thursday- Trivia Thursday, and Friday- FunTastic Friday.

Class Dojo: Teachers not only use Class Dojo as a way to communicate with
parents, but as a way to track points for student incentives. In LS, students have to
earn a certain amount of points in order to participate in teacher-led incentives
such as: FunTastic Friday, Lunch Bunch, Homework Pass, Extra Recess, or earning
a prize from the prize box.
In MS, there are 4 major incentives after each quarter where students have to
earn the appropriate amount of points in order to participate. Students do not
lose any points, they can only earn points. Some of the incentives that we have
done are: dances, Trips to baseball games, medieval times, adventure ropes
courses, rock climbing, and hockey games. Students know what the requirements
are at the beginning of the quarter, and are updated on a weekly basis about
their status’. The goal is to have all students participate, and in order to keep
students on track, we refer back to the Habits, and encourage students to hold
each other accountable for positive behavior.
Student Government: A group of student leaders who engage their peers in
Leader in Me activities, activities in the community, and are responsible for
upholding the Social Contract, and holding themselves and peers accountable
to do the same.
Community Time: The entire PACS community comes together once a month to
celebrate accomplishments, acknowledge school or worldwide events, and
celebrate each other. This is a great community builder, and we get to watch
musical, vocal, theatrical, and broadcasting segments devoted to our student
body. Every month a different grade level presents a Leader in Me Habit. Classes
present in different ways: dances, voice, acting, videos, and posters/art.

Other Positive Behavior Supports at PACS
Positive Support
TAB In/Out

Behavioral Expectations of Students
When students are exhibiting behaviors that cause
them to reset, they are given the opportunity to take a
break inside or outside of the classroom in designated
areas. Sometimes individual students have personal
signals with their teachers as a non-verbal cue that
they need a break, sometimes the teachers uses
proximity to communicate that the students’ needs a
tab in/out, or sometimes it’s initiated by the student.
This behavioral support is used to help students
deescalate, in order to return to their classroom
community.

Comfort Corner

When students are exhibiting behaviors that cause
them to have to reset, they are given the opportunity
to use the comfort corner. Comfort corner breaks are
often timed, and help students deescalate in order to
return back with their peers. Within the comfort corner,
there is cozy seating, fidget spinners, books, and
sensory items that help calm and filter emotions, while
students self-regulate.

Restorative Practices

When harm happens in the community, both parties
that were involved are brought together by an adult
who will facilitate a restorative circle in an attempt to
bring restoration or a solution to the conflict.

Mentor/Mentee Program

For Tier 3 students who have academic, and
behavioral challenges, they are given a mentor who
does daily check in/outs with them to see that they are
achieving their individual goals in class. Sometimes
there are incentives tied to them achieving their goal,
and sometimes parents are involved in the process so
that students can work on their goals at home as well.

Individual Counseling

For students who are experiencing various social and
emotional needs, students meet with an on-site
counselor for a designated time, to help students
navigate and cope with their identified need(s).

School-wide SEL Groups

All students will participate in School-wide SEL. Middle
School will progress through the LIM curriculum and
engage in themed days: Mindfulness Monday, Talk it
Out Tuesday, Wellness Wednesday, Trivia Thursday,
and FunTastic Friday. Lower School will engage their
students during Morning Meetings on various SEL
topics, guided by Leader in Me.

Home visits

For students with excessive absences, families that are
non-responsive in regards to an identified need, and
for students that need additional support, a home visit
is an option to check-in with, and support families.

Parental Conferences

Teachers may request these with families of students
exhibiting various needs: academic, or behavioral
challenges. Parents can be called using numbers in
PowerSchool or Class Dojo

Linkages to NJ System of Care

Our counselors work with our families to connect them
to the right program in NJ that fits their needs.

Tips for students to help themselves, their school, and their school community:
Follow school and classroom rules and encourage others to do so also.
Celebrate the differences between people.
Model respectful language and actions. (Leader in Me)
Treat others the way you want to be treated.
Avoid potentially dangerous situations and report unsafe, unhealthy
conditions and bullying to a teacher/administrator.
6. Participate in school activities. Join clubs and sports teams at school and
in your community.
7. Your ideas, thoughts and opinions are important and have value.
Consider leadership opportunities.
8. Get involved in your community. Make a difference in someone's life.
1.
2.
3.
4.
5.

9. Communicate with your parents/guardians. Let them know what is going
on in your life. Always tell them where you are going and introduce them
to your friends.
10. Get help when you need it. Don't wait for a problem to get too big before
you tell your parent/guardian or a trusted adult.
11. Find a trusted adult who will mentor and support you in achieving your
dreams.
12. Be honest. Tell the truth. Keep your word. Act with integrity. Accept
responsibility for your behavior. Hold high expectations for yourself.
13. Recognize the power of language – words can hurt or words can heal.
Choose wisely.
14. Be proud of what you achieve. Inspire others to be their best also.

We are very excited about this journey and have a vision for great
things for our wonderful school!

COMMUNITY
RESOURCES
Quick Mental Health Guide
https://www.nj.gov/education/specialed/MHWG%20Return%20to%20School%2
0Mental%20Health%20Resources.pdf

what's in your city?
Medical | Housing | Food | Small Business Programs
Newark: https://newarkcovid19.com/home
East Orange: https://www.eastorange-nj.gov
Irvington Township: https://irvington.net

child care
https://www.nj.gov/dcf/families/childcare/

https://www.newarkymca.org/

midfulness
http://www.mindfullness.com/
https://www.mindyeti.com/

https://www.bgca.org/

food and clothing pantry
https://uccnewark.org/food-pantry/

STUDENT CLUBS COMMUNITY
ENRICHMENT & HIGH SCHOOL
TRANSITION

SCHOOL SAFETY

Our number one priority is the
safety our students, teachers,
parent and school community.
Utilizing guidelines per the Center
for Disease & Control Center
(CDC), PACS staff is committed to
the following best practices
High Frequency of Cleaning &
Disinfecting Surfaces utilizing
EPA approved products
Temperature Checks
Use of Mask/Shields/Gloves
Social distancing signage &
paraphernalia
Scheduled school-wide deep
cleaning day

Philip's Academy Prides itself on
developing student’s personal virtues
through diverse learning experiences
to facilitate and expose students to a
variety secondary programmatic
options. To continue with this trend,
PACS will offer the following virtually
Student government
Advisory
Career paths
ISEE tutorial
Virtual secondary school visits
& Virtual culturally enriched field
trips
Contact Us

Philip’s Academy Charter School
342 Central Ave.
Newark, NJ 07103

Middle School Campus
9-13 Hill St.
Newark, NJ 07102

(973) 624-0644
www.pacsnewark.org

WELCOME TO OUR
SCHOOL
PACS FAMILY

AFFIRM YOURSELF

Be the Change you want to be in the world –
Hang on to your hope-

STUDENT SUPPORT SERVICES

PACS is founded on the principles of
diverse education for students of
multiple intelligence. The office of
student support services ensures
the delivery of quality instruction
through LRE means
In class & Pull out Support
Related Services (OT/PT/SP/CO)
Modification & Accommodations
Small Group & Specialized
Strategies via RTI Tiers
Instructional Support for
Linguistic Learners

SOCIAL EMOTIONAL
LEARNING

PACs will continue to implement
instructional best practices
captured under NJDOE SEL
Competencies inclusive of Leader In
Me to develop essential skills for
students to navigate
their social world.
Self & Social Awareness, SelfManagement, Decision Making
and Relationship Skills.
The following creative and
alternative practices will be at the
center of virtual learning
Psycho Educational Counseling
Mindfulness & Yoga,
Garden/ Music/Art Therapies
Physical Challenges
Fun-tastic Friday
Chat & Chew Lunch with Teacher
External Community Resources
Health Checks/Screenings

PARENTAL INVOLVEMENT

PACS understands the importance
of Parental Involvement and its
impact on students growth,
development, motivation to
school-work and academic
performance. To further cultivate
an environment where school is
parent-child centered, a series of
Monthly Workshops are planned
Signs & Symptom of Stress &
Anxiety
Understanding your Parental Rights
Inclusivity & Diversity
Social Media and Social Skills
Stages of Child Hood Development

Resilience is accepting your
new reality , even if it’s not as
good as the one you had before

Philip's Academy Charter School
Family Resources Guide
The loss of a loved one is never easy and talking
about it can be difficult
Here are few resources for your reference

Five Stages of Grief
Denial
Anger
Bargaining
Depression
Acceptance

Tips for Talking to Children
about Grief & Loss
CREATE A COMFORTABLE SPACE TO TALK
TELL THE TRUTH ABOUT THE LOSS
SHARE YOUR FEELINGS
ALLOW FOR SILENCE AND TEARS
RECOGNIZE FEELINGS MAY CONTINUE
DON’T PENALIZE ABNORMAL REACTIONS “LAUGHTER”
ALLOW QUESTIONS AND CURIOSITY
REFLECT ON POSITIVE MEMORIES
ENGAGE IN ACTIVIES THAT AFFORD SELF EXPRESSION

Sample Conversation Starters
“I know this may not be easy but we
can get through this together”
“If you are not ready to talk,
when you are ready I will be here to listen “

We Are in this Together!
COUNSELING RESOURCES
Good Grief, Inc.
(908) 522-1999
Imagine, Center for Coping w/Loss
(908) 264-3100
Changing Tides, Bereavement Group
(973) 322-5000/5015
Perform Care
1-877-652-7624
Comfort Zone Camp
(804) 377-3430
BOOKS ON GRIEF AND LOSS
ACTIVITY BOOK
When Someone Very Special Dies:
Children Can Learn to Cope with Grief
by Marge Eaton Heegaard
LOWER SCHOOL
The Rabbit Listened
by Cori Doerrfeld
Remembering Crystal
by Sebastian Loth
I Miss You: a First Look at Death
by Pat Thomas
MIDDLE SCHOOL
The Boy in the Black Suit
by Jason Reynolds
Early Departures
by Justin A. Reynolds

